SIX 2 SIX SOLUTIONS Fleet Health Self-Assessment

Towing Fleet Operations Consulting Free Diagnostic Tool

Fleet Health Self-Assessment

Rate your fleet across five critical areas. Each section reveals a different vulnerability.

HOW TO USE THIS:

Score each item 0, 1, or 2. 0 =Notin place 1 = Partially done 2 = Consistently done
Total each section. Lower scores = higher risk of expensive downtime.

PREVENTIVE MAINTENANCE

PM Scheduling

0 1 2
Each truck has a written maintenance schedule based on mileage or time intervals.
Service Records 0 ! 5
You keep a log of every oil change, inspection, and repair per vehicle.
Fluid & Tire Checks 0 . 5

Drivers check fluids, tire pressure, and lights before every shift.

INSPECTION HABITS

Pre-Trip Inspections

0 1 2
Drivers complete a documented pre-trip checklist before leaving the yard.
Post-Trip Reporting 0 . 5
Drivers report any issues at the end of every shift — not just when something breaks.
Defect Response 0 | 5

Reported defects are addressed within 24 hours before the truck goes out again.

DOWNTIME TRACKING

Downtime Logging
You track every instance a truck is out of service, including reason and duration.

Cost Per Truck
You know roughly what each truck costs you per month to maintain and operate.

VENDOR RELATIONSHIPS

Preferred Shop
You have a trusted mechanic or shop that knows your fleet and prioritizes your work.

Emergency Protocol
You have a plan for when a truck breaks down mid-shift — not just winging it.

Book a Free Discovery Call -




